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Introduction to

Pearson




Who we are?

We are the World’s Learning
Company

With expertise in educational
courseware and assessment, and a
range of teaching and learning services
powered by technology.

Our products and services are used by
millions of teachers and learners around
the world every day.
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** Each year we help more than 75 million people embrace their
passion and ambition for learning new skills.
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Highlights

A
70 24,000+ +8%
Markets we operate in Global employees Underlying adjusted

operating profit*
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62% £700m+ £130m
Digital/digitally-enabled Investment in Pearson’s Cost efficiency savings
revenue in 2018 (vs. 59% digital future achieved in 2018

in 2017)
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Our Mission

To help people progress
In their lives through
learning.

Area Mission

To ensure the Delivery of the best
learning experiences.
Academic Consultancy
Digital Delivery
MePro, Assessments & Services
Customer Support & Teacher
Assistance.
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Our Strategy

Grow market share through the
digital  transformation of  our

courseware and assessment
businesses.
Invest in structural growth

opportunities.

Become a simpler, more efficient and
more sustainable business.
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e-Invoice Implemented In
the Region

« At Pearson we are always looking for alternatives
in every area of the business that allow us to
improve our processes and solutions.

« Objective: Implement electronic invoice in the
region complying with mandatory requirements of
every country.

« Considerations
 Lack of a universal standard for invoice
content.
« Technical challenges from country to
country.
* Non-standardized systems.
e Cultural differences in the region that are
always present even though we may all
speak the same language.
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e-Invoice Implemented In
the Region

Our approach:

To consider that a process might be the same in
general terms but would have to accommodate local
needs.

The entire organization needed to be involved.

Our focus:
Analyze the business needs of each country, the
customers and suppliers we worked with.

Clear definition of requirements.
Built a business case for the implementation.

Establish a clear time frame for the project and, of
course, allocated budget to work with.

Identify the proper Business Partner that will help you with
the adoption and on-boarding process.
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e-Invoice Implemented In
the Region — Supplier onboarding

« Pearsonis notin the e-invoicing business.

* We need a proper business partner that must be
a robust integrator with certified experienced.

» Invest in solutions that allow you to send
or receive e-invoice and integrates your
back end systems.

« With multi-presence in the countries of
your scope.

« Broad portfolio for different needs (size of
business unit, maturity of process and
systems, etc.).

@
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Benefits and other
Implementations

-  We became more efficient and effective by
implementing e-invoicing.

- We extended the processes and technology used for
e-invoicing to other e-documents (purchase orders,
payments, receipts, samples, etc.)

- Consolidated them in a single solution (place) where
everything is readily accessible.

- By automating the invoice process and e-invoice
generation, we were able to reduce the cost per
(paper) invoice by 40%!

- Control and visibility is improved as we now have the
tools to automatically manage all e-documents.

» We also built strong synergies with a business partner
that provided us with the latest technology and
solutions to help improve our processes..
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Future Projects

*  We will continue delivering e-documents in
LATAM  with  the technology we
implemented for this project.

 Bring different solutions like Robotic
Process Automation (“RPA”) to the region.

« Continue to look for ways to improve our
operations.

* Our ultimate goal is to leverage the latest
technology to provide internal and external
services and solutions that support
Pearson’s overall business objective of
delivering the best learning experiences
for its customers.
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- Keep focus and efforts in your
business goals.

 Made proper synergies, is critical to
have the best business partner.

* Look beyond the mandatory
requirement, demonstrate the benefits.

« There is an opportunity in every
implementation. (Think outside the box).

* The entire organization must be involved
in this critical projects. Communication
and collaboration are key.

« The project must be aligned to the
strategy of the company.
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