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Alfredo Rivera

Global O2C B2G Service Manager, Procter and Gamble
San Jose, Costa Rica m

e-invoice Experience

12 years leading the e-Invoice for Compliance Service,
implemented Brazil, Mexico, Argentina, Turkey, and
lead the technical team for other 13 countries.

Leadership profile

Leads the Global e-Invoice organization within 02C
(Outbound), 5 employees, 12 vendor resources, 3
regions.

Latin AM O2C Technical team, 12 employees.

I 44 years old, married, 2 children,.
Degree: Industrial Engineer, External Certifications: SAP SD Certified, PMP.
Internal Certifications: O2C Advance, Application Management Advanced,
CEO Award.
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Regional need

Market by market

LiEnem poisianbodiodibir
sit amet.

Journey

Global solution

Industry was not
there

2015

Global Service

Faster, better,
cheaper

From compliance
to advantage



A\
Global Companies and Pain Points

I know my What it means
business to fail

One size fits all

Flexibility must be on Don’t tell me you Yy
he table know exactly what | Operational o e It's not you, it's
¢ Local vs. Global y demurrages, and '
need Excellence i me
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Mea Culpa

This is not an industry Let’s talk critical
requirement



Digitizing

Not a technical matter

ﬁ Support
Availability, Resilience,
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What is the value?




What high functioning companies need

Change of Mindset

WM,

G
itizing

Right Partners @
Seamless integration and perfect interaction
Data based decisions

Analytics 7

Goes beyond decision to digitize.

Business case driven

Right Technologies
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Right Partners
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Our Vision of the Future

E2E Supply Chain
Digitization

Digital Purchase to
Payment

Technical Supplier
Networks

Full Digital Company
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