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Who we are
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We are approx. 700 

employees

We have divisions in

▪ København

▪ Silkeborg

▪ Nykøbing Falster



Main task of The Danish Business Authority
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Business service and registration of companies

Business development and digital growth

Business regulation and supervision planning 

and rural business

EU and international affairs



What we do: 
Making it easier to do business in Denmark
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Ease of  doing bus iness  2018
Top 1 0  cou nt r i es
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New Zealand 

Singapore

Denmark

South Korea

Hong Kong

United States

United Kingdom

Norway

Georgia

Sweden



Where we are at
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Mandating e-

invoicing to the 

public sector in all 

cases in 2005.

Some market

resistance related

to increased

burdens lead to 

brief publicly

financed scanning 

solutions.

The public IT 

infrastructure

NemHandel

launches with 

document

standards, a 

national registry

and market driven 

network.

Using European 

document

standards to 

facilitate cross 

border exchange, 

encourage B2B 

usage, and also

prepartion for 

digitizing public 

procurement.

First steps

Pot holes

Expansion

Going
cross 
border

A trip down memory lane
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State of eInvoicing and eProcurement
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99 %
of all B2G invoices are

electronic. All public 
entities may only receive

e-inovices

B2B
has low market

coverage of 
national 

standards

E-orders and 

e-catalogues

wide coverage in 
some 

procurement, but 
various standards

80 %
fewer

expenses on 
invoice

handling



The legacy burden
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• No mandate e-orders and e-catalogues

• Lack of promotion of B2B usage

• Technical limitations of infrastructure

• Diminishing interest for national standards
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A close look at the Danish case of mandating the use of 

E-Orders and E-Catalogues in Public Procurement
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Beyond E-Invoicing 



Connecting the dots
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Chapter 1 The Early Bird and the First Mover

Chapter 2 Lagging behind in the race

Chapter 3 Legacy syndrome and being first loser

Chapter 4 House cleaning and the next step

Chapter 5 A seamless digital procurement proces



Digitizing public procurement
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A seamless digital proces based on European standards

The supplier has a 

catalogue or 

punch-out 

solution

The e-catalogue is received in a 

public procurement system

Employee has access to the system and 

generate an e-order

An exact e-orders is received in 

the supplier’s system

Delivery is dispatched and approved.

The e-order can automatically be converted to an e-

invoice that is received in the buyers system.

The invoices is 

correct and approved

with minimal manual 

processes and 

without the need for 

comparison with the 

order

Supplier receives

payment



Involvement and goals
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Involvement

Public entities

Government agencies on state level, 

and by Local Government Denmark 

and by Danish Regions

Private sector

Represented by trade organizations,

large suppliers and small suppliers.

Goals

Mandating e-procurement by law

Best practice for usage of e-

catalogues and e-orders

List of categories of goods and 

services that are mandatory to 

procure electronically

Technical syntax guidelines



Key take aways
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User centric 

approach

Governance and 

involvement

- Public entities

- Suppliers

Improving good

processes and 

diminishing

burdens

Value for both the 

public and private 

sector

Ambitious

but no one left 

behind

Build trusting 

relationships



What is complicated?
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• Organizational independence

• Different cultures and different levels of digital maturity

• Small and rural suppliers

• Surgical precision on mandated categories

• Everyone wants it (differently)

• No centralized support for implementation
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The windy road ahead
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2020

E-invoicing

All public entities are able to receive

e-invoices in accordance with the new 

standard

2019

E-invoicing

New standard mandated.

2021

Law in effect

By January 1at the initial procurement

categories will be covered by the new 

requirement

2021

Expanding the scope

The mandated list of cotegories

will gradually expand.

2020

Categories defined

Balancing the interests of 

various public sector and 

private sector entities, a list of 

mandatory categories has been

defined,

2020

Law approved

Anticapting a smooth political

process.



Potential
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Out of scope for now but
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E-invoice

E-order

E-receipt



A missing puzzle piece
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