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Building Material and Infrastructure Solutions
for modern Living wienerberger
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Innovative and Sustainable
Building Material and Infrastructure Solutions wienerberger

Wienerberger Building Solutions Wienerberger Piping Solutions

Ceramic Pipes

Wall Solutions Roof Solutions _
High-tech clay blocks for Design element and System solutions for modern
comfortable and healthy protection in many different municipal waste water
indoor climate shapes and colors disposal

5

@ &) i

Pavers Facade Solutions Plastic Pipes
H|gh I’eSiStance and |aStIng |nn0vative range Of products SyStem solutions from
aesthetic for public areas, for modern architecture and building installations and
private homes and gardens multi-storey buildings wastewater disposal to

speciality products

o

=



Success Story of our Group: A city per year is built with
our building material solutions wienerberger

‘ ' 745,000 17,000,000
houses built e _roofs covered ~km pipes laid m2 surface paved

~.180,000 290,000



Wienerberger in a nutshell

S
O
®

® &

9/25/2019

16,596 employees

195 production sites
in 30 countries

6 groups of building
material solutions

wienerberger

Record revenues of
€ 3.3 billion

EBITDA of € 442.6
million

100% free float
company



Development of the Wienerberger Group

@

1819 /é\
Founded by [
Alois Miesbach A
1989
Founding of
Pipelife (Joint
Venture)

Facing bricks

| 2003

(Koramic)

1999
Market entry USA

Expansion of
p Roofing Systems

/| 20m
Ve | | Return to profitability

and transformation
into a supplier of
system solutions

N

2009
Restructuring

2014
Acquisition
Tondach
Gleinstatten

el
( n@\l
"/

wienerberger

2018

Highest revenues
in the group's
history

@ O s O e O e (O s (O s (O s (O e (O e () s (O s (O e (O s (O s () s (O e (e O

7N | 1990
\ﬁéj} || Expansion
| CEE

1986
Start of
internationalization

- | 2000
Transformation

. | into a pure player

1997
Focus on core

business

2010
| 100%
(<252 | acquisition of
/| semmelrock

2016
Net profit

" | doubled

2005 2012
Issuance of Full takeover
first bond of Pipelife

2019
200 years
of Wienerberger




Our Strategy to Success wienerberger

, . Growth Investments
Organic Operational and Portfolio

Growth Excellence Optimization

We generate organic growth by focusing We continually achieve cost On the basis of structured analyses
on innovation, market proximity, reductions through programs aimed we (des)invest for serving our
digitalization and industrial potential. at optimizing production processes, strategic objectives, entering into new
structures and product segments and deepening our
networking along the value chain. market penetration in existing fields of
business.



-
- - -

FAST FORWARD: IS STRUCTURED ALONG 5
WORKSTREAMS.. .
S

Manufacturing Excellence

Commercial Excellence

Supply Chain Management



General Administratio>>

Key Topics in General Administration b

> P2P process optimization and \
digitalization AN \




P2P Solution @ Wienerberger AG

wienerberger



Core P2P Process wienerberger

requirements planning

Purchase .
Contract . USRS GOOd.S Invoice Payment
requisition Order Receipt
>l r>lt
INGGA=R-
SEEBURGER SEEBURGER traxcpay
> Contract > Purchase > PO creation > Invoice receipt > Payment run
maintenance requi_sition > PO approval > Posting creation
(local & global) creation s Approval > Payment run
> Contract > Automated PR . approval
approval to PO > Archiving
> Accrual
management
: STANDARDIZATION

0 AUTOMATION




E-procurement platform

Internal &
external
catalogues or
integration of e-
shops on
platform.

User selects
products on the
platform.
Purchase
Orders are
automatically
created in SAP

Purchase Order follows
the standard approval
process in SAP.

Once approved the order will
be issued to the supplier via
the Jaggaer platform.

wienerberger

PO is acknowledged
via Jaggaer and
Invoices can be issued
via EDI.

Services fiir den
Fachbereich

Integration
Services

Digitales
Okosystem

12



Purchase Order Workflow wienerberger

Release group  [S1| Rel.Strategy  [S1]  SEEBURGER PO Rel WF
Class Type 032 Release strategy

Release

Workflow Approval Release
Start Step 1ton Code

@ sAP Standard @ SEEBURGER SAP Solution

o ©

STANDARDIZATION

13



Purchase Order Approval

SAP
PERHs7vOIEES

Main - Purchase Order

Order

wienerberger

N by
APIfEAI A\

Purchasing Document to 5 FL 5/
s J— Mobile A pEprowal Y /

Purchasing group to o Yo //

——— = re— _ﬂ_, = g IoT/Ind. 4.0

Purch. organization to = oT/in o

Plant to =3 -

Company code to 2 Mobile Approval

Material Group to 5 Mzbile Annrovsl

Profit center to 5

Creation date 25.07.201% to 14.08.201% o

Created By

Seeburger Monitor

4f# Change selection GiRefresh  [H Version info = = &

B&‘Purchase orders items ]E?Accounting PO ]E?Accounting PR ]@Release histony ]FQ,_,Approver ]
&L= L) (B

SEEBURGER Monitor - Purchase Order

Client Purch.Doc. Item Delet.ind. Status Changed On |Short Text Material Material Co
500 4505075707 @ 10 09.08.2019 Bouwwerfradio 10,8 Volt met kadfunctie 12
4 »
— e .| [ B LJIBLEEL[S)
Bl e i Status Created By Plnt Purch.Doc. |APPL-ID | \Work tem text Vendor Mame of wvendor
~ @ All documents 1.000 § BEGIAANA 1208 4505075707 BE-MAIN End step (BE-MAIN) 206214 ERIKS nv
' g W HE LLEES §? UKCORSUE 2452 4505075709 UK_PLANT End step (UK_PLANT) 341134 Avery Weigh-Tronix
4 Ieasle Sk Lobhie §# FRFOUGUI 1461 4505075710 FR_PLAN_ End step (FR_PLAN_ 338332 OREXAD
" :elease ; ;i §? FRCHAFLO 1466 4505075713 FR_HR_T_ End step (FR_HR_T_ 223153 ADECCO SAS
, RZIZ::Z . o §2 UKSEAJES 2417 4505075715 UK_PLANT End step (UK_PLANT) 340778 PAR Group Limited
S e 5 §? UKCOACAR 2405 4505075717 UK_PLANT End step (UK_PLANT) 392832 Lioyds Bank
» @ Release 5 0 & BEROBLUC 1262 4505075718 BEMAIN End step (BEMAIN) 400295 ERIKS WV EQTrYTeTgian

BUSINESS INTEGRATION

14



Purchase Order Workflow wienerberger

7
Rule Solver e c
/ o N\
@ qu #~ API/EAI A
/ \
R e ; \
Workflow Bearbeiterfindung Beschr. Beschreibung Condition: CAPEX IT Plant (other than Laptops) I
~ 5 Workflow Bearbeiterfindung Letzte Anderung 17.09.2019 15:46:27 ATHERERI "‘. ;‘
- BB WFPUOR_WIE (Status: Test) Bestelliteigabe Workflow Wier Info ,#"
~ #, DECDER DECIDER &< J/
~ Condition: Comp.code PL 3401 Condition: Comp.code PL 340 - &, /
~ @ condition: Purch.Doc.Type = NB Condition: Purch.Doc. Type = loT, Ind.ta‘Cl//
» @ Condtion: Plant MM Condition: Plant MM Kondttion: Datenauswahl 7
* @ condtion: Plant MM (Cost center) | Condition: Plant MM (Cost cen || Tabelenbeschreibung Feldbeschreibung ~ Sel... Intenvall Startwert In —
» @ Condition: MM SGEA Condition: MM SGEA Einkaufsbelegposition Kontierungstyp ﬂ L
4 Condition: CAPEX Plant Condition: CAPEX Plant —
+ B condition: CAPEX PKW Condition: CAPEX PKW R = | e
» @ Condition: CAPEX IT Plant (Laptops) |Condition: CAPEX IT Plant (La | [FiRkeursbelegposition  Warengruppe = Eson1001
» @ Condition: CAPEX IT Plant (other thar Condition: CAPEX IT Plant (ot | Finkaufsbelegposition Warengruppe E| Een11002
» @3 condition: CAPEX IT 5G&A (other tha|Condition: CAPEX IT SG&A (0! | |[Einkaufsbelegposition Werk B 3402
» Condition: MM IT Condition: MM IT Einkaufsbelegposition Werk B 3222
4 g Condition: CAPEX SG&A Condition: CAPEX SG&A Finkeufsbeleaposition Herk =l 3431
’ Condition: CAPEX Special
+ @ Condttion: Direct Sales Rule Solver
v @ Ccondition: PALLET TIQ & 2h

@ Kondition |[& Endpunkt [T ]

|| Details

Workflow Bearbeiterfindung Beschr. Beschreibung Mass condition: Plants - User (KZ) Plant Manager
~ ZE Workflow Bearbeiterfindung Letzte Anderung 08.07.2019 14:11:17 ATCEASIB
M FR_PLANTMM (Status: Aktiviert) Bestelfreigabe Workflow FR_F Info
» g 0000000015 Ersteller (FR_PLANTMM)
~ b 0000000020 Freigabe 1 (FR_PLANTMM) :
. @ﬁ Mass condition: Plants - User (KZ) Plant Mana{Mass condition: Plants - User ( PR T
+ @ User: Default User: Default M| er de
v @ 0000000030 Freigabe 2 (FR_PLANTMM) ]
» g 0000000040 Freigabe 3 (FR_PLANTMM)
v g 0000000050 Frefgabe 4 (FR_PLANTMM) Nassenzuordnung von Benutzem
» g 0000000060 Freigabe 5 (FR_PLANTMM)
v ) 0000000070 Freigabe 6 (FR_PLANTMM) Werk  |Objekttyp  |Bearbetterid
1411 |E| us FRREYCLA
1415 us FRTARNIC
1416 us FRTARNIC
1419 us FRAMMOLI
1424 us FRAMMOLI

1427 us FRMONIER SEEBURGER

BUSINESS INTEGRATION
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Invoice Recel pt wienerberger

SUPPLIER | WIENERBERGER | CUSTOMER

INVOICE

E INVOICE
E INVOICE
0=

= ~ 25 scripts moving
o[/

~ 630.000
order related

approx. 72 GB p.a.

I §EEBQRGER transactions p.a.
basware EDI |
OCR Seeburger Cloud BSUEESBSHBSEIE
E-PDF
F|NVO|CE —> SFTP Server INVOICE

EHF . _ = WO
Business Integration Server = [mvoice
SEEBURGER 8=
BUSINESS INTEGRATION 9 1/

EDI
SEEBURGER

BUSINESS INTEGRATION

FATTURA PA

SEEBURGER

BUSINESS INTEGRATION

FATTURA PA / N \
~ 380.000 invoice S.AP :
transactions p.a. * Invoice Posting K= IV/NE=N
° |I‘\VOIC€ Approval BUSINESS INTEGRATION
* Archiving

* Figures based on 2018 16



Invoice Workflow wienerberger

InvoiceCONSOLE: technical Monitor
ESie B EE B @ &

Document storage Qu... I

~ Il Instances in 4invoice 5 5 - @]
IJQ_I Input 4invoice 'E- Doc. information ]: B8 History }' =, User |' ;Tech.lnfo | |‘.‘

Q0
ot
API/EAI

b
» G, OCR 4invoice . . . \
» @ Interpreter 4invoice Vendor 0000305137 |John Roberts Holdings Ltd Document number (0090307501 Creation date 08.08.2019
N N o e aman 1
’ Workplace 4invoice Street |chriaties High Mill | Company code [2108] Invoice date 08.08.2019 3
il i [ e |
' gWEbﬂDW invoice City |B24 srx | [sETTIE | Fiscal year 2019 Reference V700548 1oT/Ind. 4.0
4 Output 4invoice ] M 1 [ | (e |
R £ Country GB | Phone 01729 822222 Purchase order Scan user
~ @ Invoices 547 —_— ——
= post processing 13 Gross amount 3.360,31 Current user UKBOWCLA Clare Bower
v [Ty FLInvoices 62 D |ac12011E89205D4C40060278 | currency GBE Postprocessor
» & MM-Invoices 472
v ¥ cormpleted 258
+ {4 FlInvoices 18 =
o @MM—Invoices 163 -ll_&r g = 2 I’Q’I AN ®l@3 ‘Jl l
+ {7 Instance deleted |77 Invoices
: M Instance splitted GRP|Status Description CoCd Wendor |Reference No Vendor name MNet amount Gross amount Croy | Invoice date |Application i)

0420 CE: MM initial sending 2405 343929 26 John Russell & Sons Haulage 1.641,82 1.970,16 GBP 31.07.2019 MM-RH-GB
0420 CE: MM initial sending 2405 339124  POR36805 Mid Sussex Roofing Supplies 48,00 57,60 GBP 13.08.201%
0420 CE: MM initial sending 2405 325077 103490 Morkem Ltd 2,310,00 2.772,00 GBP 12.08.201%
0420 CE: MM initial sending 2405 520047 210557 Pattern Imprinted Concrete 3.029,12 4.714,94 GBP 08.08.2019
0420 CE: MM initial sending 2405 340820 63419 S 1 Barrick Limited 354,48 425,38 GBP 31.07.2019
0420 CE: MM initial sending 2405 340829 63418 S 1 Barrick Limited 167,16 200,59 GBP 31.07.2019
User: MattBurgess | Lo|

wienerberger

Mobile Approwal

FI-WF Release 1 2405 0905007702 2019 // Strandor Roofing Limited, Northampton (0000341675) // GBP 180.00

4= GoBack & Decide

Approved 4 STRANDOR ROOFING LTD
A 2 TITLEY BAWK AVENUE
Forward NORTHAMPTON
o iy Mobile Approval 7|
o Tavoice agel | Mobile Approval
Not approved VAT Rag No: 753 756795
Not responsible
Suggest transaction change WIENERBERGER LTD Iuveice No. s
My comment WIENERBERGER HOUSE —
EROOKS DRIVE Tavoica/Taz Date 0022019
Cancel CHEADLE ROYAL BUSINESS PARK
CHEADLE, GREATER MANCHESTER Cusi. Ovder No. c
KB 38A
Account No SANDTOFT

17



Invoice Workflow

XML
<invoice>
<amount>
<15.000>
— _,-—r
FI <SMITH>
% | SAP

First approver: SMITH

Limit: 0,01 g
‘ > Second approver: MGR 1
Limit: 9.999,99 % i}

Third approver: MGR 2

Limit: 999.999,00
[

hookkeeping e

Cli_ |CoCo |Workflow |UserlD |Function |Criteria  |Limit |UseriD
'500 2401 FI-UK UKSMIKAR  FRE SMITH 0,01 UKPITBRA
500 2401 FI-UK UKPITBRA FRE 9.999,99 UKJOLANG

500 2401 FI-UK UKJOLANG FRE 9.999.999,99 UKJOLANG

wienerberger

o

APIJEAI

e 4
294 /
10T/Ind. 4.0 /
/'//

MM-WF FI-WF
<LINE ITEM DATA= <HEADER DATA=
<P04506664441>

<DEL123456>

Direct Posting Strategy = Approval Flow

Change View "See-WF processing options text table
*2  New Entries 5] [E

See-WF processing options text table

Appl. ID Proc Task  Proc. opt Process Options - Text
FI-FI-AT 0000000010 0000000001 Forward to 1. Release
FI-FI-AT 0000000010 0000000002 Change account assignment
FI-FI-AT 0000000010 0000000003 End process

FI-FI-AT 0000000010 0000000004 Forward

FI-FI-AT 0000000010 0000000005 Transaction change (FI = FI)

FI-FI-AT 0000000010 0000000008 Module change (FI > MM)
SEEBURGER

FI-FI-AT 0000000010 0000000007 Status change
18



Invoice Direct Posting wienerberger

Direct posting - Three Ways Matching

A match refers to the comparison of the data printed on the supplier's invoice with the line items in
the purchase order and the goods receipt.

PO Receipt Invoice
3-Way o 42

S > =z * -

=2 X
PO number PO number _

(unit price match) Best unit
Delivery note number Delivery note number 74 % 34%
(quantity match)

19



Invoice Archiving

wienerberger

P Ry & [ Taxes

Items in Document Currency

Display Document: Overview

Y X pisplay Currency

Document Number (905037792 Company Code 2405 Fiscal Year
Document Date 13.08.2019 Posting Date 14.08.2019 Period
Reference 46/395828 Cross-CCode Mo.

Currency GBP Texts exist O

EU archiving requirements for electronic invoices:

Itm PFE Busk Acct no.

Description [= Service: Attachment list

2019
™

001 31 385523 Bunzl UK Limited
S 430001 working crommes | (DNew [$0][@][Z [T ][ 21) [S][E) (&) F[E] F2 B 1) [2]E JEE
E | l 003 21 430001 TN ELEEES AttachmentFor240509050377922019 _ .
004 81 430001 working clothes Icon [Title ; F|Created On " /("/C Typ
Compendium ] (3 Seeburger P2P EDIXML File 14.08.2019 0  Archived document
oos &1 430001 working Glothes | @ goohyrger P2P EDIPDF Fie 14.08.2019 0  Archived document
M LY value added tax de /@ seeburger P2P EDILOG File 14.08.2019 0  Archived document
& RETENTION @2 Seeburger P2P EDIFACT File 14.08.2019 0 Arch.rved document
@2 Message Log ICVS 14.08.2019 0  Archived document
@ Incoming Invoice Idoc HTML 14.08.2019 0  Archived document
See also:

https://www.verband-e-rechnung.org/de/e-rechnung/wissen/dokumente/508-eu-compendium-e-

invoicing-retention

This Compendium states the archiving requirements for all EU member states. The main issues for all

countries and exceptions per country are stated below:

Q: May the invoice be issued in a PDF or PDF/A data format?

EU Guideline: Yes, PDF or PDF/A data format are fine (for issuance as well as for storage).

Wienerberger: The original invoice image in PDF format is archived

20



P2P @ Wienerberger wienerberger

> Reduce non-value add administration

> Increase compliance to policy and guidelines

> Increase MM ordering in SAP => increase MM invoices

> Improve quality of data — particularly in areas of indirect spend
> Enable spend transparency in all areas

> Facilitate bundling of spend and savings

> Motivate and invest in our people

> Attract the brightest and the best

21



P2P projects Wienerberger wienerberger

Europa
(91 %)

o

Decentralized company (countries & business units)
Standardization of the process
Roll-Out projects

22



P2P process roll-out Wienerberger wienerberger

> PRE-REQUISITES

> Integration in Wienerberger IT infrastructure and SAP usage

> Fit-Gap analysis of current process on unit level

> Kick-off; implementation; training; Go-Live support

> Continuous improvement > Monthly KPIs

> SPECIAL PROJECT: FatturaPA > E-Invoicing

+IT FOR THE FUTURE!

@
J

23



Wienerberger AG
A-1100 Wien, Wienerberg City, Wienerbergstralle 11 .
T +43 1 601920 | communications@wienerberger.com | www.wienerberger.com W|enerberger

Thank You!




