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Three key messages you should remember from this presentation 
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Every interaction is becoming a transaction as (personal) data form 
part of an economic value exchange 

CONTEXT DETERMINES RISKS TRANSACTION IS A VALUE EXCHANGE 

Deliver:  

voluntary action (otherwise no legal agreement) 

parties create mutual trust explicitly 
Agree: 

Economic value exchange of good or service 

Pay: Payment as counterpart of the delivery 

Source: ‘Everything Transaction’, 2018; INNOPAY analysis 
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Transaction risk increases in an online environment 
 

Platform connects buyer 

and seller and facilitates 

trust  

Source: ‘Everything Transaction’, 2018; INNOPAY analysis 
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Exploding growth of digital transactions will increase challenges and 
we are not ready for it….. 

1 
Onboarded 

people 

Sharing 

economy 

(P2P) 

Internet of 

Things 

2 

3 

A 
Interactions 

become 

transactions 

Source: ‘Everything Transaction’, 2018; INNOPAY analysis 
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The end-to-end trade process between companies increasingly 
makes available transaction data, including invoice data 
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COSIP MODEL FOR END-TO-END TRADE 

Source: INNOPAY analysis 
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E-invoicing is about data sharing, not about exchanging invoice 
documents 

Supplier 

name 

Contact details 

Number of items 

Item price 

Purchased 

items 

Total invoice amount 

Payment 

terms 

Number of 

invoices due 

INVOICE DATA EXAMPLES 

Old 

New 

E-invoicing by creating and 

sending documents  

Exchanging invoice datasets 

directly between systems 

PDF 

Source: INNOPAY analysis 
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Invoice data is currently shared through platforms or using 1 on 1 
APIs to enable various applications  
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Invoice data has great value potential within organisations, between 
trading partners and across company eco-systems 
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APPLICABILITY OF INVOICE DATA IN COMPANY ECO-SYSTEMS EXAMPLE USE CASES 

Matching new purchase 

orders and payments to 

unpaid invoices 

2 

Improving cash 

management by sharing 

invoice status data  

3 

Create insight in buyer 

receivables to improve 

debt collection 

4 

Receiving better finance 

options based on unpaid 

invoices 

Source: INNOPAY analysis 

LSP 
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Applying invoice data throughout value chains and eco-systems 
requires organising consent 
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iSHARE is an example of organising consent for exchanging 
logistics data along supply chains 

iSHARE IN A NUTSHELL 

• iSHARE is a uniform set of agreements or Scheme that 

enables organisations to grant each other access to data 

in a standardised way 

• All organisations adhering to iSHARE have implemented 

the same methods and criteria for identification, 

authentication and authorisation 

• Because of this, they do not need to continuously make 

new, bilateral data access agreements for each data 

transaction 

Source: iSHARE, INNOPAY analysis 
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OnWheels Corp wants to access container data at the terminal on 
behalf of Banana & Co 

Container Terminal NL Banana & co Onwheels 

“I (Banana & Co) delegate the 

rights to access data regarding 

containers X, Y and Z on my 

behalf to ‘OnWheels Corp.’” 

PortRights 



Dark Blue 

Yellow 

Orange 

Red 

RGB colours 

Blue 

0-84-140 

234-189-38 

219-137-22 

199-63-51 

41-157-221 

Black 0-0-0 

Grey 

Green 

191-191-191 

127-163-68 

Title regular 

(22 pt.) 
• Text (12 pt.) 

Source:  Name author, Title, year  

Note: 1 Text 8 pt. 

Title regular 

(22 pt.) 

E-Invoicing As Door Opener To Become A Data Sharing Organisation. 1 October 2019. © INNOPAY BV. All rights reserved. 13  

OnWheels Corp wants to access container data at the terminal on 
behalf of Banana & Co 

Container Terminal NL Banana & co Onwheels 

“I am ‘OnWheels Corp.’. Can I access 

data regarding container Z? Delegated 

rights can be found at PortRights.” 

PortRights 
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OnWheels Corp wants to access container data at the terminal on 
behalf of Banana & Co 

Container Terminal NL Banana & co Onwheels “Is ‘OnWheels Corp.’ 

authorised to access data 

from Container Z?” 

PortRights 
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OnWheels Corp wants to access container data at the terminal on 
behalf of Banana & Co 

Container Terminal NL Banana & co Onwheels “Yes” 

PortRights 
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OnWheels Corp wants to access container data at the terminal on 
behalf of Banana & Co 

Container Terminal NL Banana & co Onwheels 

Access to Container data of 

container Z 

PortRights 
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Why should you step in this new world now? 

• Opportunities: Companies are increasingly aware of their 

data and are looking to exploit the value potential it holds 

 

• Capabilities: Technical tools, services and capabilities to 

extract value from data are increasingly available 

 

• Risks: Companies face risk losing out to competition by not 

innovating and not applying data to improve services and 

internal processes 

COMPANIES  ARE INCREASINGLY PART OF THE DATA 

ECONOMY 

E-Invoicing As Door Opener To Become A Data Sharing Organisation. 1 October 2019. © INNOPAY BV. All rights reserved. 17  
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Want to learn more about Data Sharing? 

Mariane ter Veen 

Director – Lead data sharing 

Mariane.terveen@innopay.com 

+31 6 159 623 97 
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Mariane ter Veen 

Director – Lead data sharing 

Mariane.terveen@innopay.com 

+31 6 159 623 97 
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Invoice data has great value potential within organisations, between 
trading partners and across company eco-systems 
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