
The Wienerberger Group at a Glance 
Wienerberger AG 

03-2019 



2 

Building Material and Infrastructure Solutions  

for modern Living 
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Innovative and Sustainable 

Building Material and Infrastructure Solutions 

Wienerberger Piping Solutions 

Wall Solutions 

High-tech clay blocks for 

comfortable and healthy 

indoor climate 

Roof Solutions 

Design element and 

protection in many different 

shapes and colors 

Plastic Pipes 

System solutions from 

building installations and 

wastewater disposal to 

speciality products  

Ceramic Pipes 

System solutions for modern 

municipal waste water 

disposal  

Pavers 

High resistance and lasting 

aesthetic for public areas, 

private homes and gardens 

Façade Solutions 

Innovative range of products 

for modern architecture and 

multi-storey buildings  

Wienerberger Building Solutions 
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Success Story of our Group: A city per year is built with 

our building material solutions 

houses built roofs covered km pipes laid m² surface paved 

180,000 290,000 745,000 17,000,000 



Wienerberger in a nutshell 

16,596 employees 

195 production sites 

in 30 countries 

100% free float 

company 

Record revenues of 

€ 3.3 billion 

EBITDA of € 442,6 

million 

9/25/2019 5 

6 groups of building 

material solutions 
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Development of the Wienerberger Group 
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Our Strategy to Success 

We generate organic growth by focusing 

on innovation, market proximity, 

digitalization and industrial potential.  

We continually achieve cost 

reductions through programs aimed 

at optimizing production processes, 

structures and 

networking along the value chain. 

On the basis of structured analyses 

we (des)invest for serving our 

strategic objectives, entering into new 

product segments and deepening our 

market penetration in existing fields of 

business. 



FAST FORWARD: IS STRUCTURED ALONG 5 

WORKSTREAMS  

  
Manufacturing Excellence 

Supply Chain Management 

Procurement 

Commercial Excellence 

General Administration 

1 

2 

3 

4 
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Key Topics in General Administration 

P2P process optimization and 

digitalization 



P2P Solution @ Wienerberger AG 



Contract 
Purchase 

requisition 

Purchase 

Order 
Invoice Payment 

Core P2P Process 

› Contract 

maintenance 

(local & global) 

› Contract 

approval 

› Purchase 

requisition 

creation 

› Automated PR 

to PO 

› PO creation 

› PO approval 

› Invoice receipt 

› Posting 

› Approval 

› Archiving 

 

› Accrual 

management 

› Payment run 

creation 

› Payment run 

approval 

Goods 

Receipt 

requirements planning 

   STANDARDIZATION 

 

 AUTOMATION 



AGREED 

PRICES 

EASY TO 

USE 

SAP INTEGRATION SUPPLIER 

COMMUNICATION 

AUTOMATION 

Internal & 

external 

catalogues or 

integration of e-

shops on 

platform. 

 

 

 

 

 

 

 

User selects 

products on the 

platform. 

Purchase 

Orders are 

automatically 

created in SAP 

Purchase Order follows 

the standard approval 

process in SAP. 

Once approved the order will 

be issued to the supplier via 

the Jaggaer platform. 

 

PO is acknowledged 

via Jaggaer and 

invoices can be issued 

via EDI. 

12 

E-procurement platform 

 



SAP integrated workflow tool 

(SEEAG) 

SAP Standard functionality SAP Standard functionality 
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Purchase Order Workflow 

SAP Standard SEEBURGER SAP Solution 

Create PO 
Release 
Strategy 

Workflow 
Start 

Approval 
Step 1 to n 

Release 
Code 

   STANDARDIZATION 
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Purchase Order Approval 
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Purchase Order Workflow 



SAP 
• Invoice Posting 

• Invoice Approval 

• Archiving 

OCR 

E-PDF 

FINVOICE 

EHF 
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Invoice Receipt 

SUPPLIER WIENERBERGER CUSTOMER 

~ 380.000 invoice 

transactions p.a. 

EDI 

FATTURA PA 

EDI 

FATTURA PA 

~ 630.000  

order related 

transactions p.a. 

* Figures based on 2018 

Seeburger Cloud 

 

SFTP Server 

 

Business Integration Server 

~ 25 scripts moving 

approx. 72 GB p.a. 
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Invoice Workflow 
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Invoice Workflow 
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Invoice Direct Posting 

Invoice Receipt PO 

PO number PO number  

(unit price match) 

Delivery note number Delivery note number 

(quantity match) 

MM Matching 

Rate 

Best unit 

74 % 

 

34% 
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Invoice Archiving 
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P2P @ Wienerberger  

› Reduce non-value add administration 

› Increase compliance to policy and guidelines 

› Increase MM ordering in SAP => increase MM invoices 

› Improve quality of data – particularly in areas of indirect spend 

› Enable spend transparency in all areas 

› Facilitate bundling of spend and savings 

› Motivate and invest in our people 

› Attract the brightest and the best 
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P2P projects Wienerberger 

Challenges 

Decentralized company (countries & business units) 

Standardization of the process 

Roll-Out projects 
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P2P process roll-out Wienerberger  

› PRE-REQUISITES 

› Integration in Wienerberger IT infrastructure and SAP usage 

 

› Fit-Gap analysis of current process on unit level 

› Kick-off; implementation; training; Go-Live support 

 

› Continuous improvement > Monthly KPIs 

 

› SPECIAL PROJECT: FatturaPA > E-Invoicing 

      FIT FOR THE FUTURE! 



Thank You! 

Wienerberger AG 

A-1100 Wien, Wienerberg City, Wienerbergstraße 11 

T +43 1 601920 | communications@wienerberger.com | www.wienerberger.com 


