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5.1 Million invoices/year

Burj Khalifa, Duba
829m

More than 5.1
million

Invoices/year

Happily for the
environment 60%
were electronic

But that still left a
lot of paper.....
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Paper
Invoice
removal

Reluctance from
Medium & Low
Volume Suppliers
to move to
electronic invoicing
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Step
change
needed

Increase Purchase
Order & Invoice
Integration

Improve End To
End Process
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AirSupply Ordering

-
My SupplyOn = My Workspace = Purchase Crders = PO Details O rd e r I I I &
Crder Details for PO: AIR-100001

PO AIR-100001

PO Type:

] []

Cust. Group PO_AIRBUS SAS PO Sub-Type I n VO I C I n
Cust. Org ASP2 PO Documentf§

Supplier Site_City: PD_RUAG D_Dreis

Header Addresses Header Text Schedule Lines

| ] | ]
SupplyOn Def. View v | Manage...~ I I l e ' ratl O I l
PO Line ol POSL | Cust Mat. No. Cust. Mat. Desc. Supp. Mat. No. | Supplier Mate

00010 00001 59865430 FPILOT SEAT 37082-TZ7-RE  PILSEAT Au to m atl C I nvo I C e
00020 00001 59865440 FILOT SEAT ’ ki __...20 FILSEAT
00030 00001 589865441 PILOT SEAT 37082-TZ-RE NEAT p reparatl o n

A
AirSupply e-Invoicing \

Invaicing | Invoice 24213

—-—

® cancel flli celete

stztus: Draft
Invoice detail Line items (3)
Delivery/Ser... I
Supplier infarmation Line item Line item part completion Net pricd w/o
number number Description Quantity date surcharg| Surcharges Net amount Tax rate
Buyer information

> 1 59865438 PILOT SEAT 2

0 1,279.00 o 0%
Line items

> H 59565440 FILOT SEAT 15 1,278 0 0%
Footer ~ 3 59865441 PILOT SEAT 20 1,779.00 0 0%

Payment information

Ordering & Invoicing flows fully integrated
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7000
suppliers

Digital Innovation

More
powerful
integration

Real-time
transparency
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Core team +
local divisional
teams

Process Improvement

Ensuring
reliable PO
data

Eradicatin

g process
issues

Project
Set-urp

Multi-functional
team Is key
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Multi-Functional Team
Procurement, Finance and IT
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Tooling : Process Mining = Celonis
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Reduction of
blocked
INVOICEeS IS
visiblel

Process
Improve-
ment

Multi-functional
team

Celonis process
mining tool
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Main
achieve-
ments
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The
Challenges

Supplier
Deployment

Interoperability

P2P Process
Improvement
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.....and
The
Benefits
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Thank you
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