
Surviving CTCs 



What’s going on? 1 
 



An epic battle is brewing in the cloud 

I want 

borders, 

taxes, 

control… 

Give me global 

markets, 

efficiencies 
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The best of both worlds is possible 
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Continuous Transaction Controls – basics 
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Continuous Transaction Controls 



Every country follows its own unique, chaotic path to CTCs 

POST 
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Emerging CTC flavours 
CLEARANCE 

PUBLIC PROCUREMENT NATIONAL E-INVOICING 
FRAMEWORK 

CONTINUOUS 
REPORTING ‘OWN THE NETWORK’ 

Europe 

Asia 

South 

America 
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Source of 

truth 

Ascertain historical truth 
Post Audit: dependency on 

taxpayer’s version of the truth 

Source of 

truth 
Copy 

Sync the truth eAudit/eLedger: a more convenient 

path to the taxpayer’s version of the 

truth 

Source of 

truth 

Taxpayer must disprove CTC end game: your ledger in the TA 

system based on authenticated & 

labelled transaction data  

Who audits whom?  



Compliance becomes a binary proposition 



Good Practice for Businesses 2 



REGULATORY CHANGE  
ACCELERATES 

Support digital transformation 

Pressure to use disparate local solutions Reverse digital transformation 

Adopt a modern,  
global strategy 



TAX 
ADMINISTRATION 

SUPPLIER BUYER 

A ‘3rd trading partner’ 

determines your standards and 

processes 

 

Imperfections immediately 

impact 

your business performance 
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Brownfield 

Move across all the configurations and 

customizations aimed at decentralized ‘compliance’ 

in the pre-CTC world: 

 

• Substandard quality & controls 

• No ability to evolve to transactional compliance 

Greenfield 
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Diverse AP Systems & processes 
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Post-Audit and Common AP Indirect Tax Requirement Types 

20+ indirect tax requirement categories 
                                           each different per country 

Clearance Country AP Indirect Tax Requirement Types 
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Archiving: from must-do to must-have 
                  Ability to reconcile & defend becomes business-critical 

Compliance Survival 
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Tax determination:  
                from hygiene factor to operational necessity 

Good to have Survival 
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Good Practice for 
Governments 3 



The friction becomes visible as the trade impact shows 

Revenue collection Jobs & Growth 



• Domestic urgency & complexity 

• Competiveness race 

• Political & practical differences 

• Sectoral & regional differences 

• Competition issues 

• Conflicting priorities 

 

• Mistrust 

• Organizational silos 

 

 

Real-time operational dependencies require dialogue 



Preconditions 

Check your regulatory powers at the 

door – accept the kryptonite 

Old-school lobbying is 

counterproductive 

Tax Administrations Businesses 



Consensus principles 

WHEN considering CTCs 
 

 

1. BALANCE 

• Economic benefits 

• Encourage automation 

• Flexibility 

• Proportionality  

 

2. EFFICIENCY 

• ‘Provide data only once’ principle 

• Consistency 

• Interoperability 

• Harmonization 

• Robustness and continuity 

 

3. COOPERATION 

 

4. INTRODUCING OR CHANGING CTCs 

• Compliance adaption timelines 

• Start with voluntary pilot & joint review 

• Clear and exhaustive guidance 

 

5.  DATA PROTECTION / DATA PRIVACY 

 

6.  TRADE IMPACT AND NON-DISCRIMINATION 



Questions? 
Christiaan.vandervalk@sovos.com 


