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.':i‘ WHO ARE WE?
‘®

we aim at creating digital ecosystems to achieve exponential results

offices in Italy

international offices

a Madrid, Shangai

employees

clients

in Italy and abroad

average annual growth %
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OUR OFFER

un ecosistema di competenze e soluzioni per rispondere al meglio alla rivoluzione digitale

. Singularity

S UNIVERSITY

ENTERPRISE INFORMATION%

MANAGEMENT ‘e EXPONENTIAL SOLUTION
01.DDS . .
02, einvoicin W digital consulting i 01.intemet of things
b2.b b2c&b?2 g Set of skills and experiences that support the track&trace
yDEC g .cu.s_tor.ner in def!nipg goals: opportunities and
03. ED|, PEPPOL, UBL initiatives to maximize benefits 02. blockchain
04. digital supply chain = digital technology :  foodchain&Iuxochain

05. digital HR
s . i 03. RPA - Robotic Process Automation
et of platforms and technologies necessary for | :

06. digital source to pay the implementation of a digital strategy Finance & logistic
07. workflow collaboration '
08. scheduler

O digital service 04. artificial intelligence
i = rulex&predictive maintenance

09. order mgmt system Set of services and skills that support
. . i | technologies and processes, to accelerate )
10. digital signature : | automation and to outsource non-core activities | 05. augmented reality

11. SAP livemote
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REGULATIONS

legal framework in the EU

2014 2017 2017 2019
Dir. 2014/55/UE VAT ACTION PLAN CEN/TR 16931:2017 PROJECT elGOR 18t April 2019

v

/The European Committee\
for Standardization (CEN)
starts the process to create
a European e-invoicing
standard (Core Invoice).

N J

v

/The European Union begins\
to define a single VAT
taxation model, for the
common fight against tax
evasion.

N J

v

G May, CEN approves the\
first European e-invoice
standard. The standard is
officially adopted in October
and the adoption timeline is
defined for all member

Qounties (B2G only). J

/Project funded by the\

European Commission to
increase the interoperability
of local electronic billing
systems,  through their

adaptation to the PEPPOL

standard. /

\4

/Deadline for all the member\
states’ Central Government
Authorities for adoption the
B2G e-invoice standard
adoption.

N y




REGULATIONS i1l

) legal framework in Italy

B2B GO LIVE
Law n. 244 Decree n.55 June 6 May 3rd Tax Agency Budget Law January 1%t
. . Starting date of mandatory Definition of the technical Issued on Apr. 30t and Oct. The e-invoicing obligation
Act starting the SDI creation . L h . o
rocess e-Invoicing for the central specifications, necessary for 23t they set technical and becomes effective in the
P ' PAs B2B e-Invoicing. operational details private sector (B2B).
Definition of all the technical B2G e-Invoicing becomes Mandates B2B  e-Invoicing,
specifications, necessary for mandatory for all PAs, both which  becomes mandatory,
B2G e-Invoicing. central and sub - central. starting from Jan. 15, 2019
D.Lgsn.127 July 15t DPCM
This act introduced the B2B e- E-Invoicing . becomes Ihe Esterﬁ)metro' and
mandatory: fuel industry and Spesometro” deadlines are

Invoicing option. .
gop public sector sub-contractors. postponed.
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OUR APPROACH

the current situation

Australia and New Zealand announce transition to
PFEPPOL for elnvoicing, by end of year, 2019
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ONE APPROACH, FLEXIBLE SOLUTION



OUR APPROACH
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%) OUR APPROACH

) from complexity to semplicity: drivers

DT SCAN

PEPPOL AC

SUPPLIER é é PLATFORM CONVERTER

EDIFACT

ODETTE :
ROSETTANET  : DT PLATFORM




OUR APPROACH

PEPPOL NETWORK
COST/EFFORT
FOR PARTNER
LOCAL NETWORK @

TRADITIONAL

@ TRADITIONAL PAPER
PDF

@ COST/EFFORT @
FOR THE COMPANY




'3 OUR APPROACH

& how to make the choice?

OPTIONAL

AN B2B E-INVOICING

0]
G (ves) B2B E-INVOICING MANDATORY B2G
MANDATORY? E-INVOICING?

(ves) G

LOCAL
PARTNER?

(ves)

COUNTRY WITH

L B
(no) ADOPTION?

OTHER FORMS

(NN OF E-INVOICING?

COUNTRY WITH
PEPPOL
ADOPTION?

(no)

(yes)

(no)

(no) OTHER FORMS
OF E-INVOICING?

(ves) e

(ves) e
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SDI il

how does it work?

The Sistema di Interscambio (SDI) is a digital platform, operated by the Italian Tax Agency, with the main objective of managing the electronic invoicing

procedure.

TRANSMITS FILE IN XML FORJ]

TRANSMITS RECEIPTS

SUPPLIER RECEPIENT

TRANSACTION




OUR APPROACH IN ITALY

® .
& account receivable

‘®
ITALIAN
SUPPLIER |
OTHER
FORMS E-
INVOICING

FOREING
N
RECEIVER




OUR APPROACH IN ITALY

RECEPIENT

INVOICING PLATFORM

..@ LEGAL DIGITAL ARCHIVING

UPLOAD FROM ERP
SUPPLIER [ SYSTEN ] FORMAL CHECKS, REPLICATING INVOICES AND  RECEIPTS
THE ONES PERFORMED BY THE THE SDI FOREWARDS THE UPLOAD. ON. SENDER'S b
(" MANUAL CREATION | SDI, TO MINIMIZE THE DISCARD INVOICETO THE RECEPIENT

( ANYFILE FORMAT ) RISK




OUR APPROACH IN ITALY

|
-
—]
=

OTHER
FORMS E- :
INVOICING llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll




OUR APPROACH IN ITALY

SUPPLIER THE SDI FORWARDS THE INVOICES UPLOAD ON RECIPIENT'S RECEPIENT
INVOICE E-INVOICING PLATFORM

..'ﬁ LEGAL DIGITAL ARCHIVING

-+

f‘ DATA EXPORTTO CLIENT'S
ERP SYSTEMS




ORDER
MANAGEMENT

PROCUREMENT

E-INVOICING
PLATFORM

PAYMENT
&
RECONCILIATION

WORKFLOW
MANAGEMENT
SYSTEM

TURNING OBBLIGATIONS INTO OPPORTUNITIES | (
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BEST PRACTICE
EXPONENTIAL E-INVOICING

o103 DIGITAL 360
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1i8 BEST PRACTICE: «DOOR TO DOOR» RETAIL INDUSTRY

e-Invoicing management

Leader in the design, manufacture : Legally and fiscally compliant @
and distribution of household solution

appliance )
Support in the change management @

Finance, Information Technology,
Sales and Distribution,
Distributors, Retailer, Sales force

One provider/solution @

for all the process

Shift from traditional @
invoicing to electronic
ones

Integration with
legacy systems

100% electronic flow .

+ 6.000 sales users involved in .
the Platform

Enteprise solution for core
processes and user

“Small business’ solution for

third parties “sales force” + 1.000.000 invoices

managed per year
Digital and Legally compliant 60 days project .
system for delivery, receipt and from kickoff to golive
archive invoices

More than 623,000

pretuapile s e kinng Lo arcaurics L weorld, s Hhan 8700000

ol wehinn s indsrencdanl wales psanhnees aocd soms 13,000 arnployess.

2,8

hillinn €




BEST PRACTICE: «DOOR TO DOOR» RETAIL INDUSTRY

‘e solution & key facts

TECHNOLOGIES ACCOUNT PAYABLE ACCOUNT RECEIVABLE INVOICES ON BEHALF OF SECURITY

IDoc @ @
O
l | - !

B ) PA B2B B2C
"a Nuance 600.000 2.100.000 >1.800.000

Invoices/Year Invoices/Year Invoices/Year

b
%

::q

ﬂ@

“

3 MONTHS CLIENT'S TAILORED DIGITAL INTERNATIONAL
. IMPLEMENTATION BUSINESS UNITS TRAINING CUSTOMER CARE SERVICE

IT
= Sales ®
— J Procurement \f
— iz start-up and running
— Customer Care

24/7
HR

N
e
Q
>
X



BEST PRACTICE: «DOOR TO DOOR» RETAIL INDUSTRY

AGENTS
O

HEADQUARTER

e Account payable ) : g :
* Account receivable : i * Account receivable

* Account payable

* Account receivable

* Fully integrated with ERP
* Integrated workflow

* Invoice delivery

* Mobile Application .
* |[nvoice status

* Manual activity : « Invoice payment * Account payable

* Inside/outside the network : « Master data : E * Inside/outside the

* Connected with the : : network
accountant 3 : -

* Receipt



benefits

;TG@, creation of a digital network, through a single Platform, connecting the Client with its
agents and dealers operating on national territory

@ full integration with legacy systems and accounting systems

the solution allows to manage the whole administrative process: the main Company
can convey, to agents and dealers, other relevant documents

e compliance with UE and national Regulations

@ digital training provided to all subject involved in the project

cost savings (up to 70%) compared to the other solutions present on the
national market
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THANKS FOR YOUR ATTENTION

' B, ‘




PEPPOL &8

" EESPA

. : i
« European E-invoicing Service Providers Association

ENRICO LIVERANI

Key Account & Consulting Director
eliverani@digtechs.com - +39 3498578977
www.digtechs.com




