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A commercial aircraft manufacturer with two other Divisions - Defence and 

Space and Helicopters - Airbus is the largest aeronautics and space 

company in Europe and a worldwide leader. 

 

 

 

We are a leader in designing, manufacturing, and delivering aerospace products, 

services and solutions to customers on a global scale.  

 

 

 
Airbus is an international pioneer  
in the aerospace industry.  
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Global Company 
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China 
1,150 

Spain 
13,177 (10%) 

USA 
2,707 (2%) 

UK 
11,304 (9%) 

Germany 
44,214 (34%) France 

47,865 (37%) 

133,700 employees  

from 135 nationalities 

Located across 35 countries  

on more than 180 sites 

International Sales 

31% Europe  
69% Non-Europe Other 

countries 

10,178 (8%) 
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Invoice 
dematerialisaton 
solutions in place 
and volumes 
increasing….. 

Where 
were we in 
2015? 

2002 

Paper  

+ Scanshop 

2004 

Paper + Scanshop  

+ EDI 

2010 

Paper + Scanshop 

+ EDI  

+ e-invoicing 

Paper Invoice 

Volumes 
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More than 5.1 
million 
invoices/year 
 
Happily for the 
environment 60% 
were electronic 
 
But that still left a 
lot of paper…..   

And in 
2015.. 

Toulous
e 

Cairo 
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Still low due to 
PO/Invoice 
discrepancies 
 
   

Automatic 
booking 
rates 

SAP AirSupply/EDI/Paper 

O
R

D
E

R
IN

G
 

IN
V

O
IC

IN
G

 

MANUAL DATA 

ENTRY 

DATA 

MISMATCHES 

Good receipt 
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Create PO 

PUBLISH  

PURCHASE ORDER 

Publish and acknowledge  PO 

Check 
invoice 

Book 
invoice 

Send 
invoice 

INTEGRATE INVOICE (via 

EDI/EDI+/Paper) 

Supplier’s ERP 

https://thenounproject.com/term/check-mark/25338
https://thenounproject.com/term/flash/56077
https://thenounproject.com/term/clipboard/597266
https://thenounproject.com/term/clipboard/597266
https://thenounproject.com/term/receipt/514868
https://thenounproject.com/term/receipt/514868
https://thenounproject.com/term/receipt/514868
https://thenounproject.com/term/flash/56077
https://thenounproject.com/term/clipboard/597266
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Reluctance from 
Medium & Low 
Volume Suppliers 
to move to 
electronic invoicing 
 
   

Paper 
invoice 
removal 
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Increase Purchase 
Order & Invoice 
Integration  
 
Improve End To 
End Process 
   

Step 
change 
needed 
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Increase Purchase 
Order & Invoice 
Integration  

 
Improve End To 
End Process 

Step 
change 
needed 
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Moving from… 

a multitude of non-integrated 

Supplier collaboration tools  

 

…to 

one integrated hub providing 

End-To-End visibility of 

harmonised Supply Chain 

processes 

 

Leveraging 
AirSupply 
Digital 
Platform 

- Several communication channels 

- Many paper flows 

 

Before 

Unique & 
integrated 

electronic 
flow in 

AirSupply 
for PO & Invoices 

After 

Paper 

PO 

Paper 

Invoice 

AirSupply 

PO 

Electronic 

Invoice  

« Classical 

EDI » 
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Ordering & 
Invoicing 
integration 

SAP AirSupply 

Create and validate  
PO 

Create and send 
invoice 

Check 
invoice 

Book 
invoice 

PUBLISH  

PURCHASE ORDER 

INTEGRATE 

INVOICE 

O
R

D
E

R
IN

G
 

With 

AIRSUPPLY 

NEW MODULE  

PO DATA 

FLIPPED TO 

INVOICE  

AUTO-BOOKING 

RATE 

IMPROVED 

Good 
receipt 

Publish and acknowledge   
PO 

IN
V

O
IC

IN
G

 

Supplier’s ERP SAP 

https://thenounproject.com/term/check-mark/25338
https://thenounproject.com/term/receipt/514868
https://thenounproject.com/term/receipt/514868
https://thenounproject.com/term/clipboard/597266
https://thenounproject.com/term/clipboard/597266
https://thenounproject.com/term/clipboard/597266
https://thenounproject.com/term/receipt/514868
https://thenounproject.com/term/thumbs-up/648771
https://thenounproject.com/term/thumbs-up/648771
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Ordering & 
Invoicing 
integration 

AirSupply e-Invoicing 

Automatic invoice 

preparation 

Ordering & Invoicing flows fully integrated 

AirSupply Ordering 
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Multi-functional 
team is key 
 
 
 
 

Project 
Set-up 

Paper 

PO 

Paper 

Invoice 

Electronic 

Invoice  

« Classical 

EDI » 

 

 

 

 

 

 

 

 

What are the next steps ?  
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Scope Team 

Digital Innovation Process Improvement 

Core team + 

local divisional 

teams 

11 SAP 

systems 

7000 

suppliers 

More 

powerful 

integration 

Real-time 

transparency 

Eradicatin

g process 

issues 

Ensuring 

reliable PO 

data 

Co-Lead 

3 project 

Managers 

(P,F,I) 
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Multi-functional 
team 
 
Celonis process 
mining tool 
 
   

 
Process 
Improve- 
ment 

Multi-Functional Team 

Procurement, Finance and IT 

Tooling : Process Mining = Celonis 

Root cause 

analysis Adapt the Process 

Monitor 

Reduction of 

blocked 

invoices is 

visible! 
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Main 
achieve- 
ments 
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Supplier 
Testimony 
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Supplier 
Deployment 
 
Interoperability 
 
P2P Process 
improvement 
 
 
   

The 
Challenges 
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….. and 
The 
Benefits 
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Thank you 
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